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Editable planning template for new furniture sellers.



How to use this editable guide
Use this branded LUXESOFA template before buying stock, building a catalogue or launching a furniture page in South Africa.
Editable fields
Click into any placeholder field and replace the grey text with your own notes.
Business profile
	Business / brand name
	[Type your business name here]

	Furniture niche
	[Example: couches, headboards, dining chairs, compact apartment pieces]

	Target customer
	[Describe the customer, area and price range]

	Launch channel
	[Website, WhatsApp, Instagram, marketplace, showroom, other]



Supplier and stock plan
	Primary supplier
	[Supplier name and contact]

	Lead time
	[Expected lead time and buffer]

	Minimum order quantity
	[MOQ or stock commitment]

	SKU rule
	[Example: LF-CCH-001 style numbering]



Cost and operations checklist
	Landed cost
	[Supplier + inbound delivery + packaging + payment fees]

	Delivery process
	[Estate, apartment, regional and failed access process]

	Returns policy
	[Plain-language return and damage process]

	Customer education needed
	[FAQs, care guide, measuring guide, delivery guide]



Launch readiness notes
	Real product photos ready?
	[Yes / No / To do]

	Care notes ready?
	[Yes / No / To do]

	Delivery scripts ready?
	[Yes / No / To do]

	Top risks before launch
	[List the biggest operational risks]



LUXESOFA note
Educational template only. Confirm legal, tax, employment and financial requirements with qualified South African professionals before trading.
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